FREE TEMPLATE - INDIE MUSIC INDIA

Industry Trends Questionnaire, India Indie
Music

Purpose: A quarterly review to ensure your strategy reflects the current state of the Indian
music industry, not the state it was in 12 months ago. Complete this every 3 months. Use it as
the basis for a conversation with your artist.

Date completed: Completed by:

Streaming And Discovery

1. What was the most-streamed Indian independent artist in the last quarter, and what drove it?
Answer: Implication for our strategy:

2. Which Spotify India editorial playlists are most impactful right now for independent artists in
our genre? Answer: Action:

3. Has JioSaavn or Gaana made any significant changes to how they surface independent
artists? Answer: ____ Action:

4. What new platform or feature has emerged that independent artists are using effectively?
[e.g. Instagram Reels monetisation, YouTube Shorts fund, Spotify Clips, Bandcamp
alternatives] Answer: Action:

5. What is the average per-stream rate currently being reported by Indian independent artists
on Spotify? Answer: ___ Note: Rates fluctuate. Track this quarter by quarter.

Live Music

6. Which festivals or events have been announced or confirmed for the coming season?
Festival 1: Dates: __ Application open?: __ Contact: __

Festival 2: Dates: __ Application open?: __ Contact: _

7. Which cities are seeing the most activity in the indie live circuit right now? Answer:

8. What is the current going rate for an independent artist headline show at a 200-cap venue in
Mumbai / Bengaluru / Delhi? Mumbai: INR Bengaluru: INR Delhi:
INR

9. Have any significant venues opened, closed, or changed programming focus? Answer:
Impact:
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Labels And Deals

10. Have any notable signing deals been reported in the Indian indie space in the last quarter?
Answer: What this signals:

11. Are labels currently offering better or worse deal terms than 12 months ago? What is the
market rate? Advance range: INR Rights typically sought: Term
length typical: Our position:

12. Are any new indie-friendly labels or label services emerging? Answer:

Brand Partnerships

13. Which brands have been most active in sponsoring or partnering with Indian indie artists in
the last quarter? Brand 1: What they did: __ Our opportunity: ___

Brand 2: What they did: __ Our opportunity: ___

14. What is the going rate for a brand partnership / social media endorsement post for an artist
at our stage? (10K-50K followersrange):INR___ per post (50K-200K followers
range): INR per post (200K+ followers range): INR per post

15. Are brands shifting focus to any new platforms or formats (e.g. more YouTube than
Instagram, more audio than visual)? Answer:

Sync And Licensing

16. Which OTT platforms (Netflix India, Amazon Prime, Hotstar, etc.) are actively licensing
Indian independent music? Answer:

17. Any notable sync placements for independent Indian artists in ads or films this quarter?
Answer: What made this placement happen:

18. What is the going rate for a sync licence for an independent Indian artist track in: A national
TV advertisement: INR An OTT original series: INR A regional
film: INR

Regulatory And Policy

19. Have IPRS or PPL made any changes to their royalty collection or distribution policies?
Answer: Impact on our artists:

20. Any developments in Indian copyright law relevant to musicians? Answer:

21. Any new government schemes or grants for independent musicians? Answer:

What We Are Changing This Quarter
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Based on this review, the three things we are doing differently in the next 90 days: 1.
2. 3.

Things we are stopping:

1.

Things we are doubling down on:

1.

Next review date:
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