FREE TEMPLATE - INDIE MUSIC INDIA

Competition Analysis Template, India Indie
Music

Purpose: To understand where your artist sits relative to comparable artists in the Indian
independent music ecosystem. Run this analysis when signing a new artist and every 6
months. Do not use this to copy other artists, use it to find the gap.

Artist Being Analysed: Dateof Analysis: ____ Analyst:

Section 1: Identify Comparables

Select 5 artists who are in the same genre/language/audience as your artist and at a similar or
slightly more advanced career stage. These are not aspirational superstars, they are practical
benchmarks.

Comparable Artist 1: Comparable Artist 2: Comparable Artist 3:
Comparable Artist 4: Comparable Artist 5:

Why these five? [One sentence on your selection rationale]

Section 2: Streaming Presence

Spotify Monthly Listeners Your Artist: __ Comp 1: _ Comp 2: __ Comp 3: _ Comp 4: _
Comp 5: _ Spotify Followers Your Artist: ___ Comp 1: _Comp 2: __ Comp 3: _Comp 4: _
Comp 5: ___ Top track streams (Spotify) Your Artist: __ Comp 1: _ Comp 2: __ Comp 3: _
Comp 4: __ Comp 5: _ YouTube subscribers Your Artist: __ Comp 1: _ Comp 2: _ Comp
3:__Comp 4: __ Comp 5: __ YouTube total views Your Artist: ___ Comp 1: _ Comp 2: __
Comp 3: __Comp 4: _ Comp 5: ___ JioSaavn followers Your Artist: __ Comp 1: _ Comp 2:
__Comp 3: _Comp 4: __ Comp 5: ___ Apple Music presence Your Artist: __ Comp 1: _
Comp 2: __Comp 3: __Comp 4: __ Comp 5: __ Are they on editorial playlists? Your Artist:
__Comp1:_Comp2: __Comp 3: __Comp 4: __ Comp 5: _ Which playlists? Your Artist:
__Comp1l:_Comp2:__Comp3:_Comp4:__Comp5: __

Data source: Spotify for Artists, Chartmetric, YouTube Studio Date pulled:

Key finding:

Section 3: Social Media Presence

Instagram followers Your Artist: ___ Comp 1: _ Comp 2: ___ Comp 3: _ Comp 4: _ Comp 5:
___Instagram avg. engagement rate Your Artist: ___ Comp 1: _ Comp 2: _ Comp 3: _ Comp

FREE TEMPLATE - INDIEMUSICINDIA.COM



4: __ Comp 5: __ Instagram posting frequency Your Artist: ___ Comp 1: _ Comp 2: __ Comp
3:__Comp 4: _Comp5: __ YouTube subscribers Your Artist: __ Comp 1: _ Comp 2: ___
Comp 3: __Comp 4: __ Comp 5: ___ Twitter/X followers Your Artist: __ Comp 1: _ Comp 2:
__Comp 3: _Comp 4: _ Comp 5: ___ Facebook page likes Your Artist: ___ Comp 1: _
Comp 2: __Comp 3: _Comp 4: _ Comp 5: _ Which platform is strongest Your Artist: __
CompT.__Comp 2: __Comp 3: __Comp 4: __Comp 5: _

How to calculate engagement rate: (Average likes + comments per post) / Followers x 100.
Above 3% is healthy for Instagram.

Key finding:

Section 4: Live Presence

Cities performing in Your Artist: __ Comp 1: _Comp 2: __Comp 3: __Comp 4: _ Comp 5:
___Typical venue capacity Your Artist: __ Comp 1: _Comp 2: __Comp 3: _Comp 4: ___
Comp 5: ___ Estimated headline fee (INR) Your Artist: __ Comp 1: __ Comp 2: ___ Comp 3: _
Comp 4: __ Comp 5: _ Festival appearances this year Your Artist: __ Comp 1: _ Comp 2:
__Comp 3: _Comp 4: _ Comp 5: ___ Which festivals Your Artist: _ Comp 1: _ Comp 2:
__Comp 3: __Comp 4: _ Comp 5: ___ International shows? Your Artist: ___ Comp 1: _
Comp 2: __Comp 3: _Comp 4: __ Comp 5: __ Touring band size Your Artist: _ Comp 1:
__Comp2:_Comp3:_Comp4:__Comp5:_

Key finding:

Section 5: Releases And Output

Total tracks released Your Artist: ___ Comp 1: _ Comp 2: ___ Comp 3: _Comp 4: _ Comp 5:
__Releases in last 12 months Your Artist: __ Comp 1: __Comp 2: __Comp 3: __Comp 4: _
Comp 5: ___ Most recent release date Your Artist: __ Comp 1: __ Comp 2: __ Comp 3: _
Comp 4: __ Comp 5: ___ Release format (singles/EP/album) Your Artist: __ Comp 1: _ Comp
2:__ _Comp3:_Comp 4: __ Comp 5: _ Music video for most releases? Your Artist: ___
Comp 1. __Comp 2: __Comp 3: __Comp 4: ___ Comp 5: __ Label or independent? Your
Artist: __ Comp 1: _Comp 2: __ Comp 3: _Comp 4: _ Comp 5: __ Distributor Your Artist:
__Comp1l:_Comp2:__Comp3:_Comp4:_Comp5:__

Key finding:

Section 6: Brand And Partnerships

Comp 1Brand partnerships: ___ Endorsements: __ Sync placements: __ Collaborations: __
Comp 2 Brand partnerships: __ Endorsements: __ Sync placements: _ Collaborations: _
Comp 3 Brand partnerships: __ Endorsements: ___ Sync placements: __ Collaborations:
Comp 4 Brand partnerships: ___ Endorsements: ___ Sync placements: __ Collaborations:
Comp 5 Brand partnerships: __ Endorsements: __ Sync placements: __ Collaborations: __

Your Artist Brand partnerships: ___ Endorsements: __ Sync placements: __ Collaborations: _
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Key finding:

Section 7: Press And Media Coverage

Comp 1 Key press mentions: ___ Reviewed by: ___ Radio play: ___ Interview features: ___ Comp
2 Key press mentions: ___ Reviewed by: ___ Radio play: ___ Interview features: __ Comp 3 Key
press mentions: __ Reviewed by: ___ Radio play: ___ Interview features: __ Comp 4 Key press
mentions: ___ Reviewed by: ___ Radio play: ___ Interview features: ___ Comp 5 Key press
mentions: __ Reviewed by: ___ Radio play: __ Interview features: ___ Your Artist Key press
mentions: ___ Reviewed by: ___ Radio play: __ Interview features: __

Key finding:

Section 8: The Gap Analysis
Where does your artist lead the comparables? [Be honest. If there is no area where they lead,

that is important to know.]

Where does your artist trail the comparables? [Again, be specific. Vague answers like "social
media presence" are not useful. "Instagram engagement rate is 1.2% vs Comp 1's 4.7%
despite similar follower counts" is useful.]

What opportunity exists that none of the comparables are exploiting? [This is the most
important question. Look for a city, a language, a genre blend, a content format, a partnership
category that is wide open.]

What is the one thing your artist could do in the next 90 days that would close the biggest gap?

Section 9: Strategic Implications

Based on this analysis, the priorities for your artist in the next 12 months are: 1.
2. 3.

Review date for next analysis:

Free to use from indiemusicindia.com. Share the page, not the file.
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